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e Economic sentiment improved slightly compared with October 2025, but remained subdued.

e Despite a slight increase, economic assessments in manufacturing remained largely sceptical. In
construction, sentiment deteriorated again.

e The WIFO-Konjunkturampel (economic fraffic light) recently slipped into the yellow indifference area.
e Business uncertainty was lower in January than in the previous quarter.
e Capacity utilisation in manufacturing increased slightly but remained below average.

e Asin previous quarters, "insufficient demand" was the most frequently cited obstacle to business
activity in all sectors.
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The WIFO-Konjunkturtest (business cycle survey) surveys quarterly how the
competitive position of Austrian manufacturing companies has changed. The
change is represented by balances: the proportion of companies that reported an
improvement in their competitive position over the last three months is subtracted
from the proportion of companies that reported a deterioration (source: WIFO-
Konjunkturtest (business cycle survey), seasonally adjusted).
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Economic expectations
improved in all sectors
except construction, but
remained predomi-
nantly sceptical, partic-
ularly in manufacturing.

WIFO-Konjunkturtest

The results of the WIFO-Konjunkturtest (busi-
ness cycle survey)! from January 2026 (be-
ginning of the first quarter) show a slight im-
provement in economic sentiment com-
pared fo autumn 2025: the WIFO Business
Climate Index rose slightly by 1.1 points quar-
ter-on-quarter and, at 0.4 points, was

4.6 points above the previous year's figure
(Table 1). The index of current business situa-
tion gained 1.2 points compared to Octo-
ber, but remained just below the zero line
that separates negative from positive eco-
nomic assessments at —1.1 points. Business
expectations improved by 0.4 points com-
pared to October to -0.1 points.

The economic indicators for the sectors dif-
fer both in terms of index levels and in terms
of changes compared with the previous

T The WIFO-Konjunkturtest is a monthly survey of Aus-
frian companies on their current economic situation
and developments in the coming months. Once a
quarter, the WIFO-Konjunkturtest questionnaire is ex-
panded to include additional questions ("quarterly
questions") that provide relevant information on the
business cycle but are not included in the monthly in-
dices of the WIFO-Konjunkturtest. The current resulfs of
the WIFO-Konjunkturtest are available on the WIFO

quarter. In manufacturing, the WIFO Business
Climate Index improved by 1.0 points com-
pared with October, but the January figure
of —6.2 points still reflects scepticism. The
manufacturing companies surveyed remain
particularly pessimistic in their assessments of
the situation. Although the corresponding
sub-index gained 2.0 points compared with
October, it remained clearly in negative ter-
ritory at —=10.0 points. Business expectations
were closer to zero (-2.2 points), with the
slight increase compared with October
(+0.2 points) indicating a very sluggish stabili-
satfion in the manufacturing sector. In Janu-
ary 2025, however, the expectations index
was still at —=16.2 points. Manufacturing com-
panies' assessments of changes in their com-
petitive position in the various markets (see
figure "Change in competitive position in

website https://www.wifo.ac.at/en/ publications/wifo-
konjunkturtest) and on the business cycle and fore-
casts page (https://www.wifo.ac.at/en/research
priorities/business cycle and forecasting or
www.konjunkturtest.at). HolzZl and Schwarz (2014) pro-
vide an overview of the WIFO-Konjunkturtest. Detailed
results for the subsectors of manufacturing and ser-
vices can be downloaded as a graphical appendix
from the project homepage.
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manufacturing” on p. 1) improved com-
pared with October, especially with regard
to domestic markets, but remained below
average.

In construction, the WIFO Business Climate
Index fell by 5.6 points compared with the
previous quarter to —1.4 points, thus falling
below zero again. The index of current busi-
ness situation lost 5.8 points and stood

at =1.7 points in January. The unusually cold
winter may have played a role here, as indi-
cated by the feedback on production con-
straints (chapter 4). The index of business ex-
pectations fell similarly sharply (=5.3 points
to —1.0 points).

In services, the indices showed gains in Jan-
uary compared with the autumn. The WIFO
Business Climate Index rose by 2.3 points
compared with the previous quarter and
stood at 3.7 points in positive territory. The in-
dex of current business situation gained

2.6 points to stand at 3.7 points, while the in-
dex of business expectations rose by

1.4 points to 3.2 points.

The economic indices for retail frade, which
WIFO calculates on the basis of surveys con-
ducted by the Austrian Institute for SME Re-
search, also rose slightly in a quarterly com-
parison. In January, the WIFO Business Cli-
mate Index was 1.9 points above the Octo-
ber 2025 figure. The index of current business
situation gained 0.6 points quarter-on-quar-
ter and stood at 2.0 points above zero. Re-
tailers' expectations improved by 3.3 points.
At 7.2 points, the latest figure was still nega-
tive, but corresponded to a slightly above-
average level for retail frade.

The longer-term frend in the WIFO Business
Climate Indices reflects the COVID-19 crisis,
the recovery until spring 2022, the economic
slowdown resulting from the energy price
shock and the war in Ukraine until winter
2022-23, the downturn in spring and summer
2023, which hit manufacturing particularly
hard, and finally the recent slow stabilisation
of the business cycle (Figure 1).

Table 1: Indices of the WIFO-Konjunkturtest (business cycle survey)

2025
January April July October November December January January
Index points Change
compared
to October
(previous
quarter)
Total economy
WIFO Business Climate Index - 50 - 7.0 - 24 - 1.5 - 10 0.5 - 04 + 1.1
Index of current business situation - 42 - 6.7 - 29 - 23 - 1.5 - 03 - 1.1 + 1.2
Index of business expectations - 6.2 - 67 - 1.6 - 04 - 03 1.1 - 0.1 0.4
Manufacturing
WIFO Business Climate Index - 18.9 - 15.0 - 99 - 7.2 - 54 - 50 - 62 1.0
Index of current business situation - 220 - 18.6 - 154 - 120 - 73 - 8.9 - 10.0 2.0
Index of business expectations - 162 -11.4 - 45 - 24 - 34 - 09 - 22 0.2
Construction
WIFO Business Climate Index - 37 - 30 2.6 4.2 5.3 - 04 - 1.4 - 546
Index of current business situation - 59 - 28 3.5 4.1 5.6 - 20 - 1.7 - 58
Index of business expectations - 1.7 - 3.1 1.7 4.4 4.9 1.5 - 1.0 - 53
Services
WIFO Business Climate Index 2.2 - 1.7 1.2 1.3 1.8 5.6 3.7 2.3
Index of current business situation 4.6 - 1.2 1.4 1.1 0.2 5.2 3.7 2.6
Index of business expectations - 04 - 20 1.2 1.8 &5 5.6 3.2 1.4
Retail trade
WIFO Business Climate Index - 33 - 9.1 - 34 - 4.6 - 7.3 - 6.9 - 27 1.9
Index of current business situation 3.9 - 0.5 3.8 1.4 - 04 0.0 2.0 0.6
Index of business expectations -10.3 -17.6 - 10.7 - 10.6 - 13.6 - 13.6 - 72 3.3

Source: WIFO-Konjunkturtest (business cycle survey).
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Figure 1: WIFO Business Climate Indices
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Source: WIFO-Konjunkturtest (business cycle survey),

The high inflation in the wake of the energy
price shock showed up also in companies'
sales price expectations. These are pre-
sented in the WIFO-Konjunkturtest as bal-
ances, i.e. as the difference between the
proportion of positive (increase in sales
prices) and negative responses (decline in
sales prices) in all reports. They range in
value from —100 to +100 points. The latest re-
sults show another slight increase in sales
price expectations (Figure 2). In the total

Figure 2: Sales price expectations
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seasonally adjusted.

economy, the balance was recently at
18.9 points, 3.9 points above the October
2025 figure, but still below the average for
the last five years (29.0 points). Compared
with autumn, sales price expectations rose in
all sectors except construction (services
+4.2 points to 22.4 points, manufacturing
+5.3 points to 12.2 points, retail trade

+5.7 points to 31.8 points). In construction,
sales price expectations fell by 4.1 points to
9.0 points compared with October.
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Indices of the WIFO-Konjunkturtest (business cycle survey)

The indices of the WIFO-Konjunkturtest are determined at sector level for manufacturing, construction, services and retail
frade. The surveys are conducted monthly by WIFO (manufacturing, construction and services) and the Austrian Institute for
SME Research (retail frade). The sector indices are used to calculate the "total economy indices" by weighting (weights: ser-
vices 0.5, manufacturing 0.3, construction and retail trade 0.1 each). The summary WIFO Business Climate Index aggregates
two sub-indices, which are reported separately:

e The index of current business situation is based on monthly surveys assessing the current situation and developments over
the last three months. It is designed as a coincident index, which, due to its early availability (around two months before
the current data from official stafistics), has a lead over official economic stafistics.

o The index of business expectations summarises those monthly questions that relate to developments in the months follow-
ing the survey. It is designed as a leading indicator.

Details on the indices are provided by Holzl and Schwarz (2014).

1. Economic traffic light signals sideways movement

Using a Markov regime switching model, the e Inthe "red area" (deterioration), the

WIFO-Konjunkturampel (economic traffic probability is less than one-third that the
light) calculates the probability that the cur- current index value represents an im-
rent values of the WIFO-Konjunkturtest indi- provement over the previous measure-
cators correspond to an improvement or de- ment point.

terioration in economic assessments com- e Between the "green area" and the "red
pared with the previous period (Glocker & ared" lies the indifference area. In this
Holzl, 2015)2. The probability determined can case, the development of economic as-
fall intfo one of three categories, which are sessments cannot be clearly classified.
collectively referred to as the "economic

fraffic light": In January 2026, the model estimated the

probability of being in an improvement re-
e Inthe "green areq" (improvement), there gime at 0.53. This meant that the WIFO-

is a probability of more than two-thirds Konjunkturampel was yellow - reflecting the
that the change in the current index val- recent stagnation in the total economy's
ues compared with the previous meas- stabilisation.

urement point reflects an improvement
in economic assessments.

Figure 3: WIFO-Konjunkturampel (economic traffic light)
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Source: WIFO-Konjunkturtest (business cycle survey). The WIFO-Konjunkturampel (economic fraffic light) for
Austria shows the monthly probability of the phases "improvement in economic assessments” ("green area")
and "deterioration in economic assessments" ("red area"). In the indifference area, the development of eco-
nomic assessments cannot be clearly classified.

2 Deterioration is defined as the opposite of "improve- "improvement” (g) is 1 minus the probability of being in
ment": the probability of being in a state of a state of "deterioration” (p =1 -¢).
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2. Business uncertainty slightly declining

Since the 1980s, WIFO has been conducting inclusion in the Joint Harmonised EU Pro-

its WIFO-Konjunkturtest to assess companies' gramme of Business and Consumer Surveys
perceptions of uncertainty about the future (European Commission 2023). In addition,
business situation, which influences invest- the question on uncertainty has since been

ment and employment decisions (Glocker & asked monthly instead of quarterly (Fig-
Holzl, 2022). In May 2021, the wording of the ure 4).
relevant question was changed as part of its

Figure 4: Business uncertainty indicator for the total economy and the sectors
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Source: WIFO-Konjunkturtest (business cycle survey), not seasonally adjusted. 0. . . no uncertainty, 100 . . . high-
est uncertainty. Standardised presentation: Normalisation of all indicators to a mean value of 0 and a stand-
ard deviation of 1. This makes it easier to assess the economic trend of the uncertainty indicator.

The indicator of uncertainty about the future ning of the first quarter of 2026) was
business situation ranges from 0 (no uncer- 59.4 points (1.0 points lower than in Octo-
tainty) to 100 (highest uncertainty). For the ber; long-term average 60.6 points).

total economy, the value in January (begin-
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The war in Ukraine and the subsequent en-
ergy price shock caused business uncer-
tainty to rise from March 2022 onwards, par-
ficularly in export-oriented manufacturing
companies. Uncertainty increased there un-
fil the end of 2023 and has remained high
since then. In January 2026, the uncertainty
indicator stood at 65.8 points, 1.2 points be-
low the October figure and in line with the
average for the last five years (65.6 points).
Trade policy conflicts continue to cause

uncertainty in manufacturing, as does weak
demand. In the construction industry, uncer-
tainty increased by 0.1 points compared
with October and, at 64.4 points, was above
the long-term average (60.7 points). By con-
frast, the service sectors reported a de-
crease in uncertainty (-1.0 points to

55.1 points; long-term average 57.0 points)
and the retail frade sector (-1.7 points to
57.1 points; long-term average 62.9 points).

3. Capacity utilisation remains below average

3.1 Stagnation in aggregate capacity
utilisation

Capacity ufilisation is an important eco-
nomic indicator, particularly in capital-inten-
sive industries with high capacity adjustment
costs (Holzl et al., 2019). It is therefore sur-
veyed in all sectors excepft retail frade as
part of the WIFO-Konjunkturtest. Overall co-
pacity utilisation (excluding retail tfrade)
stood at 85.2 percent in January 2026, un-
changed from October 2025 (long-term

Figure 5: Capacity utilisation by sector
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average: 86.3 percent). In the service sec-
tor, capacity utilisation increased by 0.3 per-
centage points quarter-on-quarter and, at
89.5 percent, was in line with the long-term
average. Manufacturing also reported an in-
crease (+0.2 percentage points to 79.9 per-
cent, long-term average: 81.8 percent). In
construction, however, capacity utilisation
has fallen since autumn (-1.8 percentage
points to 79.6 percent, long-term average:
83.6 percent).
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Source: WIFO-Konjunkturtest (business cycle survey), seasonally adjusted.

Since autumn, business
uncertainty has de-
creased in all sectors
except construction,
where it remains at a
high level.

Aggregate capacity uti-
lisation remained un-
changed. Increases
were recorded in manu-
facturing and services,
while the construction
industry saw a decline.

3.2 Secured production time in
manufacturing increased

The secured production time — measured in
months —is surveyed as part of the quarterly
WIFO-Konjunkturtest in manufacturing and
construction (Figure 6). In January 2026, the
construction companies surveyed stated

WIFO M Reports on Austria

that their production activity was secured
for an average of 5.3 months (-0.3 months
compared to October 2025; long-term aver-
age: 5.3 months). In the manufacturing sec-
tor, the average secured production period
was 4.3 months (+0.2 months compared to
October), which was also in line with the
long-term average.
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The order backlog in the
manufacturing sector
remained average in
winter; expectations for
foreign orders improved
slightly.

8 WIFO-Konjunkturtest

Figure 6: Average secured production duration in manufacturing and construction
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Source: WIFO-Konjunkturtest (business cycle survey).

3.3 New orders stabilise at a low level

In the manufacturing sector, order trends
over the past three months and expecta-
tions regarding foreign order backlogs in the
coming months are surveyed once a quar-
ter as relevant indicators. The responses are
aggregated into balances based on the
proportion of positive and negative answers.
As Figure 7 shows, order books have recently

developed somewhat more favourably than
in previous quarters, with a balance

of —1.9 points indicating increasing stabilisa-
tion. Expectations regarding future foreign
order books also improved slightly, climbing
into positive territory on balance: The opti-
mistic voices, which expected an increase in
foreign orders for the coming three months,
outweighed the negative reports by 1.3 per-
centage points.

Figure 7: Development of order backlogs and expected development of foreign order

backlogs in manufacturing
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Source: WIFO-Konjunkturtest (business cycle survey).
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4. Insufficient demand remains the most important obstacle to business

activity

The WIFO-Konjunkturtest collects quarterly
data on the most important obstacles to the
business activity of the companies surveyed.
Companies have the option of reporting no
impediment to their economic activity or se-
lecting the most important obstacle from a
given list:

e insufficient demand (services and manu-
facturing) or lack of orders (construc-
tion),

e shortage of labour force,

Figure 8: Obstacles to economic activity
Percentage of all reports
Total economy
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shortage of materials and/or capacity
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measures during the COVID-19 pan-
demic).
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Source: WIFO-Konjunkturtest (business cycle survey), seasonally adjusted. Seasonally adjusted values are reported to ensure comparability of fime
series within the year. Negative values cannot be ruled out due to the "Dainties" seasonal adjustment procedure. These are statistical artefacts.

In the total economy (excluding retail
trade), around 55 percent of companies re-
ported disruptions to their business activities
in January 2026 (+1 percentage point com-
pared to October). Companies in the

3 When calculating total economy barriers, "unfavour-
able weather" is classified under "other obstacles”.
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individual sectors faced obstacles to varying
degrees. Around 69 percent of construction
companies (+8 percentage points com-
pared fo October), 53 percent of service
providers (-2 percentage points) and

WIFO-Konjunkturtest
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"Insufficient demand" re-
mains the most im-
portant obstacle to busi-
ness activity, ahead of
"shortage of labour
force".

10 WIFO-Konjunkturtest

53 percent of manufacturing companies

(+2 percentage points) reported disruptions
to their business or production activities. In
the retail trade, the proportion of companies
facing obstacles fell by 2 percentage points
compared with the previous quarter to

54 percent.

In the total economy (excluding retail
frade), "insufficient demand" remained the
most frequently cited obstacle to business
activity in January 2026 (26.9 percent of
companies), ahead of "shortage of labour
force" (15.8 percent). Although "shortage of
materials and/or capacity” (3.4 percent)
gained slightly in importance again, it re-
mained of minor significance compared
with previous years. "Financial constraints”
were cited by 3.3 percent of companies,
while "other obstacles" were cited by

5.1 percent (Figure 8).

In manufacturing, "insufficient demand" has
been the most frequently cited obstacle to
production activity since the third quarter of
2023 (January 2026: 30.6 percent of all com-
panies) and has recently gained in rele-
vance again. The second most frequent ob-
stacle remained "shortage of labour force"
(11.5 percent). Around 6.6 percent of manu-
facturing companies reported "shortage of
materials and/or capacity" as the most

5. Summary

For the total economy, the results of the
WIFO-Konjunkturtest (business cycle survey)
from January 2026 show a tentative im-
provement in economic assessments, espe-
cially as the economic indices gained some
ground in most sectors. However, sectoral
differences in development frends and lev-
els remained. The WIFO-Konjunkturampel sig-
nalled a sideways movement in economic
sentiment. Despite the continued stabilisa-
tion of the indices, the majority of manufac-
turing companies surveyed remain scepti-
cal. In the construction sector, scepticism
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